Sun City PRIDES, Inc.
Board of Directors Meeting Minutes
November 1, 2025

Directors Present:

John Terko, President

Val Bedoe, Vice President
Rosie Swain, Secretary
Linda Liang, Treasurer

Linda Benson John Gerlach  Cindy Hintze
Russ Hodgden Molly Soblewski

Meeting was called to order at 9:38 a.m. by President John Terko.

October Minutes:
Cindy moved to accept the minutes of the October Board meeting. Linda B seconded the
motion, and the motion carried.

Financial Update:
Linda L’s report is attached, as well as a spreadsheet of expenditures of the $30,000 County
donation money. John T and Linda L will schedule a meeting with our Morgan-Stanley agent.

Elections:
Currently there are three candidates for four positions. As per the Bylaws, the Board may consist
of no less than seven nor more than nine members.

Garage Update:
We now have an account with ACE Hardware in Glendale. Ron Bedoe will manage the gas fund
and Dennis Arend will oversee the garage activity until John is able to resume those duties.

Other business:

During the Senior Expo Cindy and Molly were asked about the possibility of local youth
groups working with the PRIDES to help fulfill their service obligations. This
has been discussed before, and the concern is insurance coverage. If the youth
groups had their own insurance, the proposal might work. John T suggested that
the groups look into local organizations where they live.

John G suggested that a supply of Phase Coordinators’ cards and PRIDES’ brochures be
kept in the van to distribute to anyone expressing interest in our organization.

APS grant — APS awards grants of up to $5,000 to nonprofit organizations that support
growth and community needs in the west valley. Applications are accepted from
February 1% to October 1% each year. Cindy will apply next year for a grant
for the Education Committee.

Appreciation Luncheon — Rosie moved that the Board approve $8,000 for the 2026
luncheon. Molly seconded the motion, and the motion carried.
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Next meeting: December 6, 2025.
Meeting was adjourned at 10:00 a.m.

Respectfully submitted,
Rosie Swain
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